POSITION STATEMENTS FOR AREA COMMITTEE MEMBERS ARE HELD FOR A PERIOD OF THREE YEARS 

Alateen Coordinator 
Objective – coordinate services to Alateen members including arranging to register suitable sponsors, and provide leadership to the registered sponsors.  
The (Australian) Alateen Co-ordinators guideline (G24) was updated in Feb 2013 and can be found on the AGSO website.  The guideline includes details on how the Alateen co-ordinator role relates to the Area process person.   SA Area Committee has combined the roles of Area Process Person and Alateen Co-ordinator.  In SA Area,   the Alateen Coordinator is also the “Child Safety Officer”. 
 
Specific Qualifications required - you must be a registered Alateen sponsor. 




     - an understanding of the Alateen Safety & 
                                                       Behavioural Requirements
The coordinator will receive mandatory notification training to help members, especially sponsors, understand child protection laws and mandatory notification requirements.   
Duties:

Help set up Alateen Groups, by informing the Al-Anon membership of Alateen, and promptly following up enquiries. 

Work with the PI Coordinator to inform the community of  Alateen.   

Represent Alateen at public information events or find an Alateen member or sponsor to represent SA Alateen. .Answer enquiries about Alateen from new members, parents and professionals.

Visit Alateen Groups to  provide support and encouragement to the  sponsors and members. Act as a sponsor when needed.  Roster  2 sponsors for Alateen Group  meetings.
Assist Alateens and sponsors deal with any issues or concerns.

Maintain the SA Alateen Safety and Behaviour Requirements document to keep it up to date and in line with any SA or national legislation changes. 

Head up an Alateen Safety and Behaviour Committee.  The Committee should  be  comprised of experienced sponsors or Area Committee members. Use the Committee to  interview and process applications from potential sponsors and train new Alateen sponsors.                  
Present the names of  interviewed, police checked appropriate sponsors  to the SA Area Committee to approve. Maintain the list of app roved, registered Alateen sponsors for SA Area. 

Re-certify sponsors once a year in accordance with AGSO requirements. 

Attend SA Area meetings and report on Alateen progress in SA.   

Liaise with the national coordinator for Alateen at AGSO on matters affecting Alateen nationally; use them as a resource when you have questions.

Write a yearly report of Alateen successes, any issues or concerns for the delegate.
Organise sponsors’ meetings – about 6 per year.  Sponsor training can be included at meetings but the co-ordinator may delegate a sponsor to research and present a topic for training.  If possible email sponsors between meetings.
Keep Alateen files on USB and load them on to the Area computer once a year.  
Alateen sponsors, the previous Alateen Coordinator and the Area Committee members will be available to help. 
February 2016
